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Fannin County Board of Commissioners
Special Called Meeting
Board of Commissioners Conference Room
May 29, 2018 at 9:00am

Chairmen Helton opened the meeting at 9:00am. Afl three Board of Commissioners were present,
Reason for special called moeting was concerns over the construction of the new Public Safety Works Facility,

Tommey Gravitte, General Contractor for the facility was present and ‘spoke or: the sitnation, Gravitée stated that he

was 1ot there fo make excuses at all. Gravitte stated the way that the building was designed required the walls to go
up before the roof, due to uplift issues, At present time, there it one shesting crew onsite.,

Gravitte stated that they needed two crews onsite but
making calls fo find another crew. At time of the me
to send a work crew.

he could not provide thet second crew from his staff and was
eting, Gravitte was waiting on a call from s group in Alabama

Commissioner Johnson spoke up stated that there sHIl was no roof on the facility and the County has already paid out
52%. “This is very concerning,” added Commissioner Jo

hnson.  Gravitte made clear that we were on track with the
budget and the Architect had approved ali payouts, Commissioner Tohuson made the comment that the Arclitect
eeeded to bs in contast with the Board of Cominissicners,

Graviite stated that per his scheduls of values the

spending and construction were on schedule,
the schedule of values and it as follovs;

Gravilte went over
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Gravitte made mention that the elecirician had purchased all the lights and switch geazs and they were being stored at
Alkins Fuperal Home,

i Commissioner Johnson questioned that fhe confractor was abead of payment,

! Gravitte denied and said that they were not ahead and thought that they were where they needed to be, Mentioned
that the building that the inside was studded up. Commissioner Johnson still said all we have is a shell and no roof
and the progress was not moving fast enough.

Gravitte said he will do whatever he needs to do to get another crew to work.

Gravitte said the boltom line is that they need to move faster and needed another crew in here as soon as possible, He
; said he would put the crews on mandatory overtime if that is what it took.

Commissioner Sosebee asied how long he had been frying to get erews and Gravitte replied fhat he had been trying
3 for three wesls.

Chairman Helton stated that weather had played a part as well as the architect,

! Commissioner Johnson commented, “we were told that the County would be able to take possession of the building
: mid June and we don’t even kave a roof, ©

We just want the Fire station complete. Tt is our number one prierity!

Chairman Heiton commented that everyone in the County was excifed about this,

Robert Graham asked if the alternate to add sound insulation around the offices, 911 and restrooms, Approximate cost
would be $6600, Chairman Helton stated that it was a must for the 911 center. Commissioner Johnson asked for
more Information on what areas that the quote would cover.

Commissioner Johnson asked when the next payout was. Gravitie commented that he had not billed yet for this month.
Graviite said on a good will gesture, he would not bill anything on Bnginsered Structures this month and would oniy

bill for the subcontractors.

Commissioner Sosebee made a motion to adjourn. Second mads by Commissiones Johnson. Motion passed
unanimously,

CLOSING

Commissioner Sosebee made a motion fo adjourn. Commissioner Johnson made the second. Motion passed
unanimously.
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