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FANNIN COUNTY

GEORG1IA

Fannin County Board of Commissioners
Regular Meeting
Jury Assembly Room
August 22, 2017 at 5:15pm

OPENING REGULAR MEETING
Chairman Stan Helton call the meeting to order at 5:15pm.

The invocation was led by Lane Bishop and the Pledge of Allegiance was led by Commissioner Earl Johnson.

OLD BUSINESS

Commissioner Johnson made a motion to approve the August 8, 2017 minutes. Second made by Commissioner Sosebee. Motion
passed unanimously,

PUBLIC COMMENTARY

Chairman Helton opened the floor for public commentary. Two calls were made for commentary and no one spoke. Public
commentary was closed.

NEW BUSINESS

A proclemation was signed for the Daughters of the American Revolution (DAR) to declare the week of September 17-23, 2017
as Constitution Week.

Variance request made by Gary and Christina K. ay to build a shed 10 feet from the adjoining property line. The Lay’s neighbor,
Howard Bailey issued a letter of approval. Moticn made by Commissioner Sosebee to approve variance. Second made by
Chairman Helton. Motion passed unanimously.

Variance request made by Randel and Marie Layton to place 2 garage 10 feet from the edge of Oak Ledge. Motion made by
Commissioner Johnson to approve variance. Second made by Commissioner Sosebee. Motion passed unanimousty.

Variarce request made by JP Allen Homes to make subdivision road 16 feet and to make the road setback 15 feet, instead of the
35 feet. Also, JP Allen submitted a letter stating that JP Alien would be responsible for the private road known as High Ridge West
and will not request Fannin County to take-over the maintenance and responsibility of the private road. Motion made by Chairman
Helton to approve variance. Second made by Commissioner Sosebee. Motion passed unanimously.

MyidealDoctor Service agreement was next on the agenda, Commissioner Sosebee made a motion to approve signing the service
agreement. Commissioner Johnson made the second. Motion passed unanimously.

Robert Graham spoke briefly on the Hazard Mitigation Plan. Graham asked that the resolution be signed to approve this plan.

Motion made by Commissioner Johnson to approve the signing of the plan. Second made by Commissioner Sosebee. Motior:
passed unanimously.

Zack Rateliff presented the Board with the WEX Card that would allow the Public Works Department to keep better control over
their fuel usage and would allow workers to purchase gas at outside stations if needed. WEX also has added security features so
that card user must have 2 PIN number and mileage to access fuel. Motion made to enter contract with WEX by Chairman Helton.
Second made by Commissioner Johnson. Motion passed unanimously.

Next, Ratcliff asked the Board to approve the purchase of a TS6-110 New Holland Tractor. Price with government program will
be $118,225.00. Mr. Ratcliff said that this purchase would be taken out of SPLOST. Motion made to approve purchase by
Commissioner Johnson. Second made by Commissioner Sosebee. Motion passed unanimously.

Following the vote for the new tractor, bids were opened for the Paving Project for Loving Rd and Old Salem Road.
Bids were as follows:

i LOVINg RA ld Lk Subtotal Bid
Colwell Construction of Blairsvilie:$592/699°12 $297,011:82 $889,710.94
NWGP of Cathoun $570,676.90 $287,494.36 - $858,171.26
CW Matthews of Marietta: $924,592.00 $272,233.00 1 $796.825.00

Motion made by Commissioner Johnson to table bid award until bids could be reviewed. Second made by Chairman Stan Helton.
Motion passed vnanimously.

Robin Gazaway, Finance Director, gave a budget report as follows:
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County is $1,755,577 under budget due to health insurance claims that are behind due to the change of insurance.
Next, Ken Petty presented 2 bids for the expansion of the animel shelter. Bid amounts were as follows:

American Outback Poured Walls LLC $18,932.00
Jim’s Concrete Walls $23,500.00

Comumissioner Sosebee made the motion to accept the bid from American Outback Poured Walls LLC. Chairman Helton made
the second. Commissioner Johnson opposed. Motion carried 2 to 1.

Commissioner Sosebee asked Ken Petty if he knew that approximately 100 Tight bulbs had been replaced at the Health Department.
Mr. Petty said that that was inaccurate, that 100 bulbs had been replaced over the entire week in all county buildings.

Commissicner Johnson questioned Ken Petty concerning an invoice that was received %rom Tri-State Heating and Alr, in the
amount of §13,416.00 to fix the air conditioner at the jail. Comtnissioner Johnson referenced prior minuies that showed that only
$5,340.00 were approved for this project and that Petty said that Tri-State was not charging for 2 compressor. Petty said he had
1o knowledge of this bill and “it was his tax dollars too,” and he would find out why invoice was more and get back to the Board
on the following day. Commissioner Johnson reiterated that this was why a scope of work was so important.

Commissioner Johnson made a motion to appoint Anthomny Holloway to the Tax Assessors Board to replace Nathan Henson, that
did not wish to seek reappointed. Commissioner Johnson stated that he believed Holloway would be a great asset to the Board.
Commissioner Sosebee made the second. Moticn passed unanimously.

EXECUTIVE SESSION
Chairmman Helton asked if there was a need for executive session and Commissioners Johnson and Sosebee said there was no need.




CLOSING

Commissioner Sosebee made a motion to adjourn. Chairman Helton made the second. Motion passed unanimously,
Meeting closed at 6:26pm.
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